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Statistics





Meet the Staff!

MIKE CONNER: 
SRA TEAM LEAD/SENIOR ANALYST
• Sponsor Types: Private Industry, International, 

Federal  
• Secondary agreement reviews/review escalation
• Redline Training/onboarding
• Random issue interceptor
• Signature Authority for Sponsored Research

LUCY CHEN: 
STATE OF COLORADO AUTHORITY & 
FFS EXPERT-in-TRAINING
• SRA Sponsor Types: Association/Foundation, 

State/Local Gov
• Ogc.revenue triage
• Signature Authority FFS

CRISTINA DAVIS: 
AMENDMENT CHAMPION & FDP MASTER
• Amendment Sponsor Types: 

Association/Foundation, International, 
Universities/Hospitals, Private Companies

• Signature Authority for FDP Amendments
• FDP Templates

SANDRA BACKUS: 
SRA CONTRACT COORDINATOR
• Agreement review set-up for sponsored projects
• Ogc.contracts triage
• Provides all partially executed copies
• Intercepts 85% fully executed copies

LIZ CAUSEY: 
FEARLESS LEADER
• Ogc.revenue triage
• Events, Equipment Loans, Art Loans (FFS)
• Issue escalation & Signing Authority 
• Agreement Routing Assistance/Training

KHULAN AMARSANAA:
FEDERAL SUBAWARD MASTER DRAFTER
• Federal Subawards and Amendments: (NIH, NSF, etc.)

YINGFEI ZHEN: 
SUBS TEAM LEAD
• Process Improvement & Subject Matter Expert
• FFATA Reporting
• Ogc.subcontracts triage
• FDP Subcontract Drafting: (State, Foundation, Private)
• Subs signature authority/marketplace updates
• Post Award approval routings
• Outgoing sub negotiations



Astronomy



University Contracting Universe
START: Agreement 
Received to Route

Is CU paying 
or receiving money

(or other non-
monetary 
support)?

Data Use Agreements

Outgoing 
Subcontract

(OGC)

Research 
Services 

Agreement 
(OGC)

Practice 
Participation 
Agreement

(OGC)

NoPaying

Is the
external party 

paying CU for a service 
or sponsoring a 

project ?

Is the work 
industry supported

human subjects 
research?

Clinical Trial 
Agreement

(CRAO)

Receiving

Sponsoring

Procurement 
Agreement

(PSC)

Is the PI 
part of the Member 
Practice Agreement 
with CU Medicine?

Revenue/FFS
(OGC)

No

Paying for Service

No

Yes

Sponsored 
Research/

Project 
Agreement

(OGC)

Yes

Is it a
Consulting, Clinical, 

Administrative, and Legal Expert 
Opinion Agreement

(CU Medicine)

No

Yes CU Medicine

What is CU 
purchasing?

Vendor/Consulting Services
under any speedtype

Research under Fund 30/31

Research involving a living 
individual about whom data or 

biospecimens are obtained, used, 
studied or analyzed through 

interaction/intervention.

Any experiment that involves a test 
article and one or more human 

subjects and that either is subject 
to requirements for prior or 

eventual submission to the FDA as 
part of an application for a 

research or marketing permit.

Where identifiable, private 
information is used, studied, 

analyzed, or generated (PHI). This 
includes human samples or data 

from an existing biobank.

Business Associate Agreements

License Agreements

Memorandum of Understanding

Material Transfer Agreements

Confidential Disclosure Agreements

Non-Disclosure Agreements

*Note: if there is incoming or outgoing money or support for any of 
the agreement types below, use this flow chart to redirect your 

request

Regulatory 
Compliance

CU Innovations

Various

CRAO

Not OGC 
Contracts

OGC 
Contracts

Collaboration Agreement

Is there a site PI?

Yes

No

Research under 
Fund 34/35

https://research.cuanschutz.edu/docs/librariesprovider148/ogc_documents/university-contracting-offices-flow-diagram.pdf?sfvrsn=ec4159bb_0



What work is being performed?

Research? Services? 
Clinical Work? Transferring Materials or Info?

What is happening with money?

How is money flowing?
What speedtype are you using?



OGC Contracting Solar System



Solar System: OGC Contracting

INCOMING $: 
SPONSORED 

PROJECTS
30/31

INCOMING $: 
FEE FOR 
SERVICE
20/28/29

OUTGOING $: 
SUBAWARD/

SUBCONTRACT
30/31

Originals

InfoEd:

https://era.cu.edu/

If  already submitted- email ogc.contracts@ucdenver.edu
with the InfoEd routing number

Amendments

Formstack:

https://ucdenverdata.formstack.com/forms/ogc_propos
al_continuation_form

Email to ogc.revenue@ucdenver.edu
Outgoing Subawards and Subcontracts 
(aka an Outgoing FDP template):

https://ucdenverdata.formstack.com/forms/subcontract_re
quest_form

Outgoing Research Service Agreements 
or Practice Participation Agreements:

https://ucdenverdata.formstack.com/forms/research_servic
es_agreement

Amendments
https://ucdenverdata.formstack.com/forms/amendment_re
quest_form

CRAO CU
MED

PSC



Research Services Agreement/
Practice Participation Agreement

RSA

• Fund 34/35

PPA

• Fund 30/31

• No Site PI- all 
providers at a clinic will 
participate

HEADS UP: Formstack updates coming soon!

No flow through terms



Research Services Agreement/
Practice Participation Agreement



• Outgoing funding for routine 
goods or services (PSC)

• Professional services for 
SOM faculty (CU MED)

• Only the exchange of  
confidential information 
(CRAO)

• Material or Data Exchanges 
(CRAO/Reg Compl via 
REDCap)

• Licensing Intellectual Prop 
(CU Innov/TTO)

• Industry sponsored human 
subjects research (CRAO)

Is the work 
industry supported

human subjects 
research?

Clinical Trial 
Agreement

(CRAO) No

Sponsored 
Research/

Project 
Agreement

(OGC)

Yes

Research involving a living 
individual about whom data or 

biospecimens are obtained, used, 
studied or analyzed through 

interaction/intervention.

Any experiment that involves a test 
article and one or more human 

subjects and that either is subject 
to requirements for prior or 

eventual submission to the FDA as 
part of an application for a 

research or marketing permit.

Where identifiable, private 
information is used, studied, 

analyzed, or generated (PHI). This 
includes human samples or data 

from an existing biobank.

Off-Planet Contracts

https://grants.nih.gov/ct-decision/index.htm



Reading & Writing

v.

Arithmetic



Arithmetic



Budgets & SOWs

 The budget and statement of  work (SOW) are part of  the contract; 
however, budget/SOW development and negotiation is separate 
from the contract.

 The department will work with the outside entity, Sponsor, 
University, and Hospital to develop a budget/SOW 

 In OGC, the contract cannot be submitted for review and 
execution until the budget and SOW are finalized.



F&A Rates

 Consider this carefully- it is difficult to correct after the 
other side has seen a number. Questions? Ask your 
favorite OGC person!

 If  you update the F&A rate- be sure calculations and 
totals based upon it update correctly

 If  you have a fixed rate or milestone payment schedule, 
are indirects included in those amounts already?

 When in CRAO: keep an eye out for TDC v. MTDC



Reading/Writing
or

Contract 
Negotiation/Drafting



NEGOTIATION PROCESS aka 
“REDLINING”

University Name 
is 

compliant/consist
ent

Consistent Party 
References

Clear & 
identifiable billing 

terms
Audits/Inspection

Confidential 
Information

Debarment/
Misconduct

PHI/HIPAA Data Privacy/Use

“Shall” Weird Stuff

ROUTINE CHECKS



NEGOTIATION PROCESS aka 
“REDLINING”

Liability 
caps/Special 

Damages
Publication Mutual 

Termination
Intellectual 

Property terms

Insurance terms Correct F&A 
Rate Applied

Binding Dispute 
Resolution

Warranty 
Language

Indemnification 
language

Governing Law 
language

BIG TICKET ITEMS



Orchestra: Building an Outgoing Sub



What  is  Subrecipient  Commitment   Form  and  when  do I  need  one?

Does  it  need  to  be  signed?     Nope!
Can we use an LOI instead?      Nope!

ALL FEDERAL FUNDING!



Outgoing SUB Budget 
Templates

https://research.cuanschutz.edu/docs/librariesprovider148/ogc_documents/cost-reimbursement-
outgoing-subs-budget-templates486b3de7302864d9a5bfff0a001ce385.xls?sfvrsn=874359bb_0

*NCE = extending overall multi-
year segment…NOT adding a 
year within a segment



What  is  a  Contract  Packet?

Protip: this will be different 
for each project/PI

The site will populate or provide this 
information

https://research.cuanschutz.edu/docs/librariesprovider148/ogc_documents/contract-packet-2023.pdf?sfvrsn=cb035abb_0



What  is  a  Contract  Packet?

Protip: be sure to populate 
your selections for reporting 

requirements!

https://research.cuanschutz.edu/docs/librariesprovider148/ogc_documents/contract-packet-2023.pdf?sfvrsn=cb035abb_0



Philosophy
or

Frequently Asked Questions



How do I check the status of  my agreement?



Outgoing Subs
1. Formstack 
Confirmation 

Email

2. Draft is 
Ready

3. Request Post 
Award Approval

4. Provide Fully 
Executed Copy

Protip: subject line is always [PI LAST NAME]_[FAIN/SPONSOR AWARD#]_[FY#_SITE]



Sponsored Projects



Sponsored Projects



What if  I forget all the things I learned today?

https://research.cuanschutz.edu/ogc/home/ogc-
teams/contracting/OGCContracts


